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Making a Hive Manifesto

As a Hive, it's important to have a number of
ground rules to work by in the group. We call this a Hive
Manifesto.

We would advise you as a Queen Bee to make this a
group activity in your a to discuss among the Hive
members what would be a good set of rules to work
by. You're free to define your own rules or to use
suggestions from the list to create your own Hive
Manifesto.

You're advised to limit the

total number of Manifesto

rules to about 10 in total,

so focus on the most P
important ones. And you (o) o (o o (o
might want to cover

items from all four

categories for your

Manifesto, or to define your

Oown ones.
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Inspiration

Category 1: WHAT WE BELIEVE:

1.We believe that we can make a difference for our
community

2. We believe that small steps can make an impact
3. We share opinions but believe in data

4. We celebrate our differences in collaboration

5. We stick to honesty and transparency

6. We leverage our collective genius to make things
work

7. We make a difference by working together

Category 2: HOW WE WORK:

8. Our personal safety is always a priority during the
campaign

9. We avoid putting people’s faces in pictures we take
in a campaign for privacy reasons

10. We take care good care of the sensor

11. We respect each other and embrace our
differences

12. We listen to each other without judgement
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Inspiration

Category 3: WHAT WE DO:

13. We measure air pollution and spread the word

14. We measure air pollution to change behaviour

15. We measure air pollution to change policy makers
16. We measure air pollution to make our city a better
place

17. We measure air pollution to stay healthy

18. We contribute to the well-being of our community
19. We aim to reduce air pollution ourselves

20. We run our campaign in an as eco-friendly way as
possible

21. We inform other people of our results

22. We build collaborative relationships

23. We inspire to make an impact
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Category 4. WHAT WE PROMISE

24. We keep each other safe

25. We are honest about our data

26. We will act in an as concrete and precise way as
possible

27. We want to be inclusive

28. We act on our results

29. We care for our community while campaigning

30. We reach out to other people

31. We will not force anyone to participate

32. We serve our community of team members and we
give back to the communities we live in

33. We want to do the right thing, even when no one is
watching
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Our own Manifesto:
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